First name

Normal # 1A1A1A .
Link
Normal # 006B43 . Thol]ghtFarmer
Hover # 00857C .
w W Visited # oossic @)

@ List O Tile with nan

Link name

Link name

X Name  Name
Link name

Extreme Makeover:
Internal Comms Edition

Macy Coleman

Marketing Director

Hobbies & Interests

“i‘) Your shared interests
— g
Q elly Hester v

Kelly's other interests

Company News  Employee Directory ~ Gallery ~ Human Resources o
(‘;;. Pain(ing) (;; Pottery) (E Reading)

Welcome, Kelly!

New office location

@ List with image

PAC fundraiser reached goal of 100K!

Andy Anthony

BT V1Y
Where Teams + Ideas Grow Wy

n @ 2

O Grid - Title separate
Town hall recording




Ice breaker question

What piece of
corporate jargon
should be banned
forever?



Housekeeping ThcughtFarmer

Session will be recorded ®

Cameras and mics are disabled A\

Chat options Q

Q"'A [2] 'lo f’"




Today's speaker
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Wil Arndt

Creative Director, OXD

With over 20 years of design experience,
Wil's work has been honoured with some
150 industry and design awards and
numerous accolades in the media.



ThoughtFarmer

About you



About you

Jobs you need to get done

e Creating print & digital communication pieces



About you

Jobs you need to get done

e Creating print & digital communication pieces
e Writing engaging, on-brand content



About you

Jobs you need to get done

e Creating print & digital communication pieces
e Writing engaging, on-brand content
e |INncreasing corporate alignment



About you

Jobs you need to get done

e Creating print & digital communication pieces
e Writing engaging, on-brand content

e |INncreasing corporate alignment

e |Nncreasing intranet adoption



ThoughtFarmer

Your pains
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We are an independent branding & digital agency with a
focus on strateqy, creativity, web and technology. We love



ARTISTS RELEASES STORE CULTURE VIDEOS NEWS MOTOWNCLASSIC BLACK FORUM

m
O
Iz
X
=
0
-
)
“
4
-
C



PACE | VERSO

A New Multifaceted Project from Jeff Koons. Presemea by Pace
Verso. Delivered to the Moon by 4Space and Intuitive Machines.
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People have alot to say about Penny Juice!
THE CHILDREN AT KID KOLLEGE LOVE THE TASTE OF PENNY JUICE AND DRINK IT WITHOUT ENCOURAGEMENT FROM OUR TEACHERS. I LIKE PENNY JUICE FOR THAT REASON
AND BECAUSE IT IS 100% JUICE FROM CONCENTRATE REQUIRING NO REFRIGERATION PRIOR TO MIXING, THE HANDY MIX PITCHER TAKE THE GUESS WORK OUT OF
PREPARATION.

CASSIE PENCE - KID KOLLEGE/BILLINGS, MT
“THANK YOU FOR THE OPPORTUNITY TO LET EVERYONE KNOW ABOUT YOUR TERRIFIC COMPANY! IT'S EASY TO STORE AND MIX AND WE RECEIVE GREAT SERVICE!"

MARY CELLA - BLISS ACADEMY EARLY LEARNING CENTER/GREENWOOD VILLAGE, CO

I HAVE BEEN USING PENNY JUICE AT MY CHILDCARE CENTER OR ZYERS. THE CHILDEN LOVE ALL THE N COLORS. I HAVE RECOMMENDED PENNY JUICE TO OTHER
CHILDCARE DIRECTORS IN THE AREA.

DANA HOENIGSCHMIDT - KIDS COUNTRY CHILDCARE/ST. FRANCIS, MN

THANK YOU! WE ARE SO GRATEFUL TO HAVE FOUND PENNYIJUICE. I AM 110% PLEASED WITH PENNY JUICE. KEEP UP THE GOOD WORK.

ROSEMARY - LARAMIE COUNTY HEAD START/CHEYENNE, WY
ILOVE THE VERIETY OF THE FLAVORS AND THE FACT THAT OUR AUTOMATIC SHIPMENTS ARRIVE IN A TIMELY MANNER, THANKS SO MUCH! GOD BLESS!

DEBBIE MOORE, DIRECTOR - CHILDREN'S LEARNING CENTER/BOSSIER CITY, LA

AS TH DIRECTOR OF A UNIVERSITY AFFILIATED, BUT PRIVATELY OWNED CHILD CARE FACILITY TOP QUALITY PRODUCTS THAT ARE ALSO BUDGET-FRIENDY ARE ESSENTAIL. I
ESPECIALLY LIKE THE EASE OF ORDERING ON-LINE OR BY PHONE, KNOWING THAT THE JUICE WILL BY PROMPTLY DELIVERED DIRECTLY TO THE CENTER, NO MORE HAULING
SHOPPING CARTS FULL OF FROZEN JUICE CONCENTRATE FORM THE GROCERY STORE!

THANKS, PENNYJUICE FOR SAVING ME TIME AND MONEY!

KATIE DAVIS, DIRECTOR/OWNER - UNIVERSITY CHILDREN'S CENTER/SUPERIOR, WI
"PENNY JUICE HAS CERTAINLY BEEN AN ASSET TO OUR FOOD PROGRAM .1 AM VERY HAPPY WITH SWITHING TO PENNY JUICE AND WOULD RECOMMEND YOU IN A HEATBEAT
YOU PROVIDE AN EXCELLENT PRODUCT, HASSLE FREE. IT DOESN’'T GET ANY BETTER THAN THAT. "
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What makes great design, great?
What makes bad design, bad?
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Bad design gets in the way.
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Give the gift of The New Yorker.

TheLatest News Books & Culture Fiction & Poetry

ANNALS OF ARTIFICIAL INTELLIGENCE

THE LIFELIKE ILLUSIONS
OF ALl

Animators, toy designers, and video-game creators have spent
decades creating believable fictional characters. Are artificial-
intelligence researchers doing the same?

By Patrick House
March 19, 2024
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The psychology of
design principles
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Design school in 15 minutes

Topics

Frames of reference
Line

Shape

Texture & density
Depth

Scale

Orientation

Colour

Saturation
Structural skeletons
Vectors

Vector directions
Screen forces
Frame magnetism
Hierarchy
Alignment

Rhythm and patterns
Compositional flow
Reading patterns
Balance

Symmetry

Legibility vs. Readability
Type grids

Typographic systems
Modes of type interaction
Line lengths
Letter-spacing, line height
[llusion of movement
Continuation principle
Motion path

Keyframes, tweening
Transitions
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Frames of reference


















P

\

W.wiredf(;m story/apple-vision-pro-hands-on-january-2024/ -



Photo: http://thecabin.net/ z

g o

-~
-~ ==
—-— -y

\
J

-



ama;on ) 2;':::1:’ All ~ Search Amazon Q Hello, sign in Retums \0,

ESEN- Account&Lists -~ &Orders S Cart

= All Today'sDeals Customer Service Registry Gift Cards Sell

~.. New arrivals in Toys %

- °N Ligp
’r’t...\

A & |
h o' & mudh

You are on amazon.com. You can also shop on Amazon Canada for millions of products with fast local delivery. Click here to go to amazon.ca

, g

Gaming accessories Refresh your space Deals in PCs Amazon Gadget Store

&

Headsets Keyboards

Smartphones
’ 2
| 50 5
d w0 -
Va7 ‘
v
: l A
Computer mice Chairs Kitchen Health and Beauty Tablets Laptops
See more See more

Shop now See more from Amazon Gadgets



® & Contact Us

Jewelry Gifts Love & Engagement

Gifts for Him

Our collection of unique, thoughtfully designed gifts for men
includes expertly crafted jewelry, sleek accessories and polished
home decor. Brought to life with the House's signature innovation
and attention to detail, each piece is a distinctive statement of

style.

Home / Luxury Gifts for Anniversaries & Holidays
Filter By: Category v

Designers & Collections v Materials v

Showing 1 - 60 of 180 View All

TIFFANY & CO.

Fine Watches

Gemstones v

Home & Accessories

Price v

Fragrance

Men's

B Book an Appointment

Stories

Sort By:

Recommendations ¥
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Screen forces
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Personal Small Business Wealth Management Businesses & Institutions About Us Contact Us Help

-~

BANK OF AMERICA %7

Wealth Management

=

»

Y
{1

Investment solutions designed for you

At Bank of America and Merrill, we offer a range of solutions to help you manage your wealth. Find the investment
approach that fits your needs.






Save the Date! The Legendary Student Art Sale returns
November 25 - 27.

Buy local and support the arts!

Construction of our new home at
Great Northern Way is 70%

complete!
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Vectors

Graphic

Index

Motion
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Colour









Use colour to create additional focal points and visual
hierarchy. Moderate use of colour can deliver strong
cues about what’s important in a design. It creates
structure within text and across elements, and makes it
easier for the viewer to remember key points. So if a
little bit of colour is good for creating hierarchy and
articulating emphasis, then a lot of colour must be
really, really great, right?
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Take a breath... =3
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Hierarchy



Design school in 15 minutes

Hierarchy

Size Saturation
Shape Orientation
Colour Alignment
Depth Local whitespace
Texture Intrinsic interest

Density Perceived physical weight



This block of text is the most important element in
the layout, as communicated by its position (top),
relative size, relative font weight, and dimension.
The placement of a faint colour below it further
sighals importance.

80 days around the world, we'll There's a voice that keeps on Just the good ol' boys, never
find a pot of gold just sitting calling me. Down the road, meanin' no harm. Beats all
where the rainbow's ending. that's where I'll always be. you've ever saw, been in trouble
Time - we'll fight against the Every stop | make, | make a new with the law since the day they
time, and we'll fly on the white friend. Can't stay for long, just was born. Straight'nin’ the

wings of the wind. turn around and I'm gone again. curve, flat'nin' the hills.



80 days around the world, we'll There's a voice that keeps on Just the good ol' boys, never

find a pot of gold just sitting calling me. Down the road, meanin' no harm. Beats all
where the rainbow's ending. that's where I'll always be. you've ever saw, been in trouble
Time - we'll fight against the Every stop | make, | make a new with the law since the day they
time, and we'll fly on the white friend. Can't stay for long, just was born. Straight'nin’ the
wings of the wind. turn around and I'm gone again. curve, flat'nin' the hills.

This block of text is still the most important
element in the layout, but because it’s not at the
top of the page, the viewer will likely experience a
brief decision process before directing attention
toward this block of text.
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Rhythm + patterns
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Levels of hierarchy



Design school in 15 minutes

Three essential levels

e Dominant
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Three essential levels

e Dominant
e Subdominant
e Subordinate



Hello 80’s fans.

Ten years ago a crack commando unit was sent to prison by a military
court for a crime they didn't commit.

80 days around the There's a voice that  Just the good ol
world, we'll find a pot keeps on calling me. boys, never meanin'

of gold just sitting Down the road, that's  No harm. Beats all
where the rainbow's where I'll always be. you've ever saw, been
ending. Time—we'll Every stop | make, | in trouble with the law
fight against the time, = make a new friend. since the day they was
and we'll fly on the Can't stay for long, just born. Straight'nin’ the
white wings of turn around and I'm curve, flat'nin' the hills.

the wind. gone again.
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What's the difference between
legibility and readability?
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correspondence, bills, or statements. Bulk mail cannotbe sent to foreign countries. The total countof the bulk mailing should be placed on the PO-10 form.
The University Post Office is responsible for processing all outgoing University mail and distributing interdepartmental mail. Departments are responsible for
properly preparing their outgoing mail. Mail thatis not properly prepared, arrives damaged or wet, or does not meet USPS requirements may be returned to
the departmentwith an explanation of the required corrective action. Interdepartmental mail mustbe related to official University business. "Chain letters" are
strictly prohibited and will be tumed over to University Police. Bulk mailings must be at least 200 pieces in zip code order with identical contents, as well as
having the nonprofitindicia printed in the upperright hand corner.

Separate in state from out of state pieces. Arrange all pieces with the address facing the same way. Bulk mailings cannotcontain any personal
correspondence, bills, or statements. Bulk mail cannotbe sentto foreign countries. The total countof the bulk mailing should be placed on the PO-10 form.
The University Post Office is responsible for processing all outgoing University mail and distributing interdepartmental mail. Departments are responsible for
properly preparing their outgoing mail. Mail thatis not properly prepared, arrives damaged or wet, or does not meet USPS requirements may be returned to
the departmentwith an explanation of the required corrective action. Interdepartmental mail mustbe related to official University business. "Chain letters" are
strictly prohibited and will be turned over to University Police.

Bulk mailings mustbe at least 200 pieces in zip code order with identical contents, as well as having the nonprofitindicia printed in the upperright hand comer.
Separate in state from out of state pieces. Arrange all pieces with the address facing the same way. Bulk mailings cannotcontain any personal
correspondence, bills, or statements. Bulk mail cannotbe sent to foreign countries. The total countof the bulk mailing should be placed on the PO-10 form.
The University Post Office is responsible for processing all outgoing University mail and distributing interdepartmental mail. Departments are responsible for
properly preparing their outgoing mail. Mail thatis not properly prepared, arrives damaged or wet, or does not meet USPS requirements may be returned to
the departmentwith an explanation of the required corrective action. Interdepartmental mail mustbe related to official University business. "Chain letters" are
strictly prohibited and will be tumed over to University Police.

Bulk mailings mustbe at least 200 pieces in zip code order with identical contents, as well as having the nonprofitindicia printed in the upperright hand corer.
Separate in state from out of state pieces. Arrange all pieces with the address facing the same way. Bulk mailings cannotcontain any personai
correspondence, bills, or statements. Bulk mail cannotbe sentto foreign countries. The total countof the bulk mailing should be placed on the PO-10 form.
The University Post Office is responsible for processing all outgoing University mail and distributing interdepartmental mail. Departments are responsible for
properly preparing their outgoing mail. Mail thatis not properly prepared, arrives damaged or wet, or does not meet USPS requirements may be returned to
the departmentwith an explanation of the required corrective action. Interdepartmental mail mustbe related to official University business. "Chain letters" are
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code order with 1dentical contents, as well as having
the nonprofit indicia printed in the upper right hand
corner. Separate 1n state from out of state pieces.
Arrange all pieces with the address facing the same
way. Bulk mailings cannot contain any personal
correspondence, bills, or statements. Bulk mail

cannot be sent to foreign countries. The total count
of the bulk mailing should be placed on the PO-10
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Remembering the Triangle Shirtwaist Fire

March 25 is the 12th anniversary of the Triangle Shirtwaist
Company factory fire in New York City. The tragic event is

SEFA Donates $500 to the Humane Society of
Greater Rochester and Doctors Without Borders

The DOL's Finger Lakes Regional office recently made a
pair of $250 donations to two great organizations — the.

Participate in the Dr. Martin Luther King, Jr.
Children's Book Drive!

DOL is once again participating in the Dr. King Statewide
Book Drive. ¥

Messages from the Commissioner
The 2023 NYS Gender Wage Gap Report

Ramadan Mubarak
Tonight marks the start of Ramadan, the Muslim holy month of fasting. As one of the five pillars of Islam, Last week, DOL released the 2023 Gender Wage Gap
Ramadan is a deeply meaningful tradition of self-reflection, prayer, and faithful intention. Report, which examined the impact of the COVID-19,

Useful links Policy, Guidance and Announcements EDGE Announcements

A\

Training With An EDGE
Respectful Communication in
the Workplace Training

Announcements

State Fiscal Year-End Reminders
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QUALITY DATA & EFFICIENT OUTSOURCING

Providing businesses
with clarity by supplying
superior data

Focus on scaling your business while minimizing costs.

Transform your data into a strategic asset with Claro's -
g 4 5 Get aquote >
high-quality outsourcing services.
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Acme Corp's five-year strategic vision: Building our future
together

Posted by Wil Arndt - Updated Mar19, 2024
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm,
and dedication have been instrumentalin shaping our strategic direction. Together, we've crafted a
Vision that not only sets the course for our future but also reflects our shared values and ambitions. Your
engagement and commitment to excellence are what make Acme Corp a remarkable place to work.
Key pillars of our strategic vision
1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership.
‘and expand our market footprint through strategic entries into new segments and regions.
2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.
3.Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
ipowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.
4.Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent
financial management.

Acme Corp's five-year strategic plan: A roadmap to our future.

Key Initiatives  Success Metrics
Enter 2 new Increase market $500,00000
markets
Launch3new  Achieve SIMin 75000000
products first-year sales
Implement new | Improve customer  Customer 520000000
CRM system satisfaction by 20%  Service
Sustainability  Reducecarbon  Decrease
Goals footprint emissions by 15%
Technology Invest in Al Leadin2 Technology  $50000000
Leadership technologies  innovation indices
Employee Increase interal  HR 515000000
Development i promations by 10%
pre

Operations $30000000

Cost Reduction timize supply  Reduce costsby  Supply Chain  $400,00000
i 0%

opt
chain

Revenue Expand into Growrevenueby  Sales $600,00000
Growth adjacent 8%

markets.

Brand Initiate global  Increase brand Marketing $45000000
Awareness marketing recognition by 25%
campaign

Strategic Form s new Enhancemarket  Business 525000000
Partnerships  partnerships  reachand product  Development
offerings

Innovation Establish R8O Introduce 2 RED 580000000
Pipeline labfor breakthrough

emerging tech innovations
Digital Complete cloud i 535000000
Transformation  migration

‘This vision sets the stage for Acme Corp's journey towards a future marked by growth, innovation, and
sustainabilty, with each pillar representing a core focus area driving our strategic decisions and actions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm,
and dedication have been instrumental in shaping our strategic direction. Together, we've crafted a
vision that not only sets the course for our future but also reflects our shared values and ambitions. Your
engagement and commitment to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership
and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent
financial management.

Acme Corp's five-year strategic plan: A roadmap to our future



Acme Corp's five-year strategic plan: A roadmap to our future

Year

2024

2024

2025

2025

2026

2026

2027

2027

2028

Strategic
Objective

Market
Expansion

Product
Development

Customer
Satisfaction

Sustainability
Goals

Technology
Leadership

Employee
Development

Cost Reduction

Revenue
Growth

Brand
Awareness

Key Initiatives

Enter 2 new
markets

Launch 3 new
products

Implement new
CRM system

Reduce carbon
footprint

Invest in Al
technologies

Launch
leadership
program
Optimize supply
chain

Expand into
adjacent
markets

Initiate global
marketing
campaign

Success Metrics

Increase market
share by 5%

Achieve $IM in
first-year sales

Improve customer
satisfaction by 20%

Decrease
emissions by 15%

Lead in 2
innovation indices

Increase internal
promotions by 10%

Reduce costs by
10%

Grow revenue by
8%

Increase brand
recognition by 25%

Department

Marketing
R&D
Customer
Service
Operations

Technology

HR

Supply Chain

Sales

Marketing

Estimated
Budget
$500,000.00
$750,000.00
$200,000.00
$300,000.00

$500,000.00

$150,000.00

$400,000.00

$600,000.00

$450,000.00
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm,
and dedication have been instrumental in shaping our strategic direction. Together, we've crafted a
vision that not only sets the course for our future but also reflects our shared values and ambitions. Your
engagement and commitment to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership
and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent
financial management.

Acme Corp's five-year strategic plan: A roadmap to our future



Home

Departments

Brand & Marketing
Marketing News
Acme Corp's five-year

strategic vision: Building
our future together

OLDER POST
Q4 Campaign

€ Marketing News

Acme Corp's five-year strategic vision: Building our future
together

Posted by Wil Arndt - Updated Mar 20, 2024

QO M A @ - # Edit + Add v

From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your jinsights, enthusiasm,
and dedication have been instrumental in shaping our strategic direction. Together, we've crafted a
vision that not only sets the course for our future but also reflects our shared values and ambitions. Your
engagement and commitment to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership
and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement. Enhancing customer satisfaction through outstanding

service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to

support financial health and sustainable growth, underpinned by strategic investments and

prudent financial management.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm,
and dedication have been instrumental in shaping our strategic direction. Together, we've crafted a
vision that not only sets the course for our future but also reflects our shared values and ambitions. Your
engagement and commitment to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership
and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent
financial management.

Acme Corp's five-year strategic plan: A roadmap to our future
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm, and
dedication have been instrumental in shaping our strategic direction. Together, we've crafted a vision that not only
sets the course for our future but also reflects our shared values and ambitions. Your engagement and commitment
to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm, and
dedication have been instrumental in shaping our strategic direction. Together, we've crafted a vision that not only
sets the course for our future but also reflects our shared values and ambitions. Your engagement and commitment
to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm, and
dedication have been instrumental in shaping our strategic direction. Together, we've crafted a vision that not only
sets the course for our future but also reflects our shared values and ambitions. Your engagement and commitment
to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm, and
dedication have been instrumental in shaping our strategic direction. Together, we've crafted a vision that not only
sets the course for our future but also reflects our shared values and ambitions. Your engagement and commitment

to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm, and
dedication have been instrumental in shaping our strategic direction. Together, we've crafted a vision that not only
sets the course for our future but also reflects our shared values and ambitions. Your engagement and commitment

to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm, and
dedication have been instrumental in shaping our strategic direction. Together, we've crafted a vision that not only
sets the course for our future but also reflects our shared values and ambitions. Your engagement and commitment

to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm, and
dedication have been instrumental in shaping our strategic direction. Together, we've crafted a vision that not only
sets the course for our future but also reflects our shared values and ambitions. Your engagement and commitment

to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning husiasm, and

dedication have been instrumental in shaping our strategic directioril@elpli=laId\d{V[«{VI=NIN o vision that not only
sets the course for our future but also reflects our shared values and ' ent and commitment
to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone w mning sessions. Your insights, enthusiasm, and
dedication have been instrumental i Text emphasis rection. Together, we've crafted a vision that not only
sets the course for our future but also =s and ambitions. Your engagement and commitment
to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm, and
dedication have been instrumental in shaping our strategic direction. Together, we've crafted a vision that not only
sets the course for our future but also reflects our shared values and ambitions. Your engagement and commitment

to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm, and
dedication have been instrumental in shaping our strategic direction. Together, we've crafted a vision that not only
sets the course for our future but also reflects our shared values and ambitions. Your engagement and commitment

to excellence are what make Acme Corp a remarkable place to work.
Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership and expand
our market footprint through strategic entries into new segments and regions.
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm,
and dedication have been instrumental in shaping our strategic direction. Together, we've crafted a
vision that not only sets the course for our future but also reflects our shared values and ambitions. Your
engagement and commitment to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership
and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent

financial management.

Acme Corp's five-year strategic plan: A roadmap to our future

Year
2024

2024

Strategic
Objective
Market

Expansion

Product
Development

Key Initiatives

Enter 2 new
markets

Launch 3 new
products

Success Metrics

Increase market
share by 5%

Achieve $IM in
first-year sales

Department

Marketing

R&D

Estimated
Budget

$500,000.00

$750,000.00
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A heartfelt thank you to everyone who contributed to our visioning sessions.

Your insights, enthusiasm, and dedication have been instrumental in shaping our strategic direction.
Together, we've crafted a vision that not only sets the course for our future but also reflects our shared
values and ambitions. Your engagement and commitment to excellence are what make Acme Corp a
remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership
and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture,

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent
financial management.

Acme Corp's five-year strategic plan: A roadmap to our future

Strategic Estimated
Year Objective Key Initiatives Success Metrics Department Budget
2024  Market Enter 2 new Increase market Marketing $500,000.00
Expansion markets share by 5%

2024 Product Launch 3 new Achieve $IM in R&D £750.000.00
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and empowering our employees through development opportunities, fostering a positive and
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4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent
financial management.
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2024 Product Launch 3 new Achieve $IM in R&D £750.000.00
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Acme Corp's five-year strategic plan: A roadmap to our future

Year

2024

2024

2025

2025

2026

2026

2027

2027

2028

Tawi*]

Strategic
Objective

Market
Expansion

Product
Development

Customer
Satisfaction

Sustainability
Goals

Technology
Leadership

Employee
Development

Cost Reduction

Revenue
Growth

Brand
Awareness

Ctratamir

Key Initiatives

Enter 2 new
markets

Launch 3 new
products

Implement new
CRM system

Reduce carbon
footprint

Invest in Al
technologies

Launch
leadership
program

Optimize supply
chain
Expand into

adjacent
markets

Initiate global
marketing
campaign

CEAarrmm E mnoawars

Success Metrics

Increase market
share by 5%

Achieve $IM in
first-year sales

Improve customer
satisfaction by 20%

Decrease
emissions by 15%

Leadin 2
innovation indices

Increase internal
promotions by 10%

Reduce costs by
10%

Grow revenue by
8%

Increase brand
recognition by 25%

Ernhanmecs rmmarkat

Department

Marketing
R&D
Customer
Service
Operations

Technology

HR

Supply Chain

Sales

Marketing

RDiicinace

Estimated
Budget
$500,000.00
$750,000.00
$200,000.00
$300,000.00

$500,000.00

$150,000.00

$400,000.00

$600,000.00

$450,000.00
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“Useless or optically active grids, boxes and
frames around graphs ... vast empty framing
areas and grid prisons that surround unexplained
and unreadable numbers. Very little chartjunk
appears in newspapers, or in major scientific
journals—since the content is too important and
too complex for fooling around with chartjunk.”

Edward Tufte
Beautiful Evidence
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“The setting of tables, often approached with
gloom, may with careful thought be turned into
work of great pleasure. First, try to do without
rules altogether. They should be used only when
they are absolutely necessary. Vertical rules are
needed only when the space between columns is
so narrow that mistakes will occur in reading
without rules. Tables without vertical rules look
better; thin rules are better than thick ones.”

Jan Tschichold
Asymmetric Typography
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Year

2024

2024

2025

2025

2026

2026

2027

2027

2028

Tawi*]

Strategic
Objective

Market
Expansion

Product
Development

Customer
Satisfaction

Sustainability
Goals

Technology
Leadership

Employee
Development

Cost Reduction

Revenue
Growth

Brand
Awareness

Ctratamir

Key Initiatives

Enter 2 new
markets

Launch 3 new
products

Implement new
CRM system

Reduce carbon
footprint

Invest in Al
technologies

Launch
leadership
program

Optimize supply
chain
Expand into

adjacent
markets

Initiate global
marketing
campaign

CEAarrmm E mnoawars

Success Metrics

Increase market
share by 5%

Achieve $IM in
first-year sales

Improve customer
satisfaction by 20%

Decrease
emissions by 15%

Leadin 2
innovation indices

Increase internal
promotions by 10%

Reduce costs by
10%

Grow revenue by
8%

Increase brand
recognition by 25%

Ernhanmecs rmmarkat

Department

Marketing
R&D
Customer
Service
Operations

Technology

HR

Supply Chain

Sales

Marketing

RDiicinace

Estimated
Budget
$500,000.00
$750,000.00
$200,000.00
$300,000.00

$500,000.00

$150,000.00

$400,000.00

$600,000.00

$450,000.00
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Yea
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202
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202
5

202
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202
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202

6

202

202

202

202

Strategic
Objective

Market
Expansion

Product
Development

Customer
Satisfaction

Sustainability
Goals

Technology
Leadership
Employee
Development

Cost Reduction

Revenue
Growth

Brand
Awareness

Strategic
Partnerships

Key Initiatives

Enter 2 new
markets

Launch 3 new
products

Implement new
CRM system

Reduce carbon
footprint

Invest in Al
technologies

Launch
leadership
program

Optimize supply
chain

Expand into
adjacent markets

Initiate global
marketing
campaign

Form 5 new
partnerships

Success Metrics

Increase market
share by 5%

Achieve $IM in first-
year sales

Improve customer
satisfaction by 20%

Decrease emissions
by 15%

Lead in 2 innovation
indices

Increase internal
promotions by 10%
Reduce costs by 10%

Grow revenue by 8%

Increase brand
recognition by 25%

Enhance market
reach and product

Department

Marketing
R&D
Customer
Service
Operations

Technology

HR

Supply Chain

Sales

Marketing

Business
Development

Estimated
Budget
$500,000.00
$750,000.00
$200,000.00
$300,000.00

$500,000.00

$150,000.00

$400,000.00

$600,000.00

$450,000.00

$250,000.00
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Achieve $1M in first-
year sales
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Reduce costs by 10%

Grow revenue by 8%

Increase brand
recognition by 25%

Enhance market
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Department
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Service
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HR

Supply Chain

Sales

Marketing

Business
Development

Estimated
Budget
$500,000.00
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Year

2024

2024

2025

2025

2026

2026

2027

2027

2028

2028

Strategic Objective

Market Expansion

Product
Development

Customer
Satisfaction

Sustainability Goals

Technology
Leadership

Employee
Development
Cost Reduction

Revenue Growth

Brand Awareness

Strategic
Partnerships

Key Initiatives

Enter 2 new
markets

Launch 3 new
products

Implement new
CRM system

Reduce carbon
footprint

Invest in Al
technologies

Launch
leadership
program

Optimize supply
chain

Expand into
adjacent markets

Initiate global
marketing
campaign

Form 5 new
partnerships

Success Metrics

Increase market
share by 5%

Achieve $1M in
first-year sales

Improve customer
satisfaction by 20%

Decrease
emissions by 15%

Lead in 2
innovation indices

Increase internal
promotions by 10%

Reduce costs by
10%

Grow revenue by
8%

Increase brand
recognition by 25%

Enhance market
reach and product

Department

Marketing
R&D
Customer
Service
Operations

Technology

HR

Supply
Chain

Sales

Marketing

Business
Dev.

Estimated

Budget

$500,000

$750,000

$200,000

$300,000

$500,000

$150,000

$400,000

$600,000

$450,000

$250,000
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Year

2024

2024

2025

2025

2026

2026

2027

2027

Strategic Objective

Market Expansion

Product
Development

Customer
Satisfaction

Sustainability Goals

Technology
Leadership

Employee
Development

Cost Reduction

Revenue Growth

Key Initiatives

Enter 2 new
markets

Launch 3 new
products

Implement new
CRM system

Reduce carbon
footprint

Invest in Al
technologies

Launch
leadership
program

Optimize supply
chain

Expand into
adiacent markets

Success Metrics

Increase market
share by 5%

Achieve $IM in
first-year sales

Improve customer
satisfaction by 20%

Decrease
emissions by 15%

Leadin 2
innovation indices

Increase internal
promotions by 10%

Reduce costs by
10%

Grow revenue by
9%

Department

Marketing

R&D

Customer
Service

Operations

Technology

HR

Supply
Chain

Sales

Estimated
Budget

$500,000

$750,000

$200,000

$300,000

$500,000

$150,000

$400,000

$600,000



{2\ airbnb
W @ &

Castles Tree houses Cabins

Top of the world Design

Campers

Lakefront Amazing views

e =0

% -~
‘é = > g Fitters

National parks OMG

Airbnb your home

Santa Marta de Portuzelo, Portugal % 4.9
Built in the 12th century

Apr. 30 -May 6

$1,766 CAD night

)

Clackmannanshire, UK

[« S ™S LN

Kilcolgan, Ireland
7114 km away

Mar. 20- 25

$1,009 CAD night

Cumbria, UK

2 YL Lo

* 4.89

Bree, Ireland

Built in the

$2,354 CAD night

‘.--‘ 4

b
e b
Showmap ) ~leaeds
Angus, UK
040 in SN

* 4.94

* 4.88

Cleveland, Wisconsin, US * 50
Built in 2013

May5-10

$1,345 CAD night

Portpatrick, UK * 50

B.dle i 1A




Minimize formatting

Simplify and clean up data

Fit columns to data

Use whitespace
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Year

2024

2024

2025

2025

2026

2026

2027

2027

Strategic Objective

Market Expansion

Product
Development

Customer
Satisfaction

Sustainability Goals

Technology
Leadership

Employee
Development

Cost Reduction

Revenue Growth

Key Initiatives

Enter 2 new
markets

Launch 3 new
products

Implement new
CRM system

Reduce carbon
footprint

Invest in Al
technologies

Launch
leadership
program

Optimize supply
chain

Expand into
adiacent markets

Success Metrics

Increase market
share by 5%

Achieve $IM in
first-year sales

Improve customer
satisfaction by 20%

Decrease
emissions by 15%

Leadin 2
innovation indices

Increase internal
promotions by 10%

Reduce costs by
10%

Grow revenue by
9%

Department

Marketing

R&D

Customer
Service

Operations

Technology

HR

Supply
Chain

Sales

Estimated
Budget

$500,000

$750,000

$200,000

$300,000

$500,000

$150,000

$400,000

$600,000
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Estimated
Year Strategic Objective Key Initiatives Success Metrics Department Budget
2024 Market Expansion Enter 2 new Increase market Marketing $500,000
markets share by 5%
2024 Product Launch 3 new Achieve $TM in R&D $750,000
Development products first-year sales
2025 Customer Implement new Improve customer  Customer $200,000
Satisfaction CRM system satisfaction by Service
2025 Sustainability CGoals  Reduce carbon Decrease Operations $300,000
footprint emissions by 15%
2026 Technology Invest in Al Lead in2 Technology $500,000
Leadership technologies innovation indices
2026 Employee Launch Increase internal HR $150,000
Development leadership promotions by
program 10%
2027 Cost Reduction Optimize supply Reduce costs by Supply Chain $400,000
chain 10%
s Tae i s zsnnn s tan-T™ srane avb b Eersncanesd soai-on S s o s’ woes s e aas - bei o Caulnn A alatalalal
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Acme Corp's five-year strategic plan: A roadmap to our future

Estimated
Year Strategic Objective Key Initiatives Success Metrics Department Budget
2024 Market Expansion Enter 2 new Increase market Marketing $500,000
markets share by 5%
Product Launch 3 new Achieve $1M in R&D $750,000
Development products first-year sales
2025 Customer Implement new Improve customer  Customer $200,000
Satisfaction CRM system satisfaction by 20% Service
Sustainability Goals  Reduce carbon Decrease Operations $300,000
footprint emissions by 15%
2026 Technology Invest in Al Leadin 2 Technology $500,000
Leadership technologies innovation indices
Employee Launch leadership Increase internal HR $150,000
Development program promotions by 10%
2027 Cost Reduction Optimize supply Reduce costs by Supply Chain $400,000
chain 10%
Revenue Growth Expand into Crow revenue by Sales $600,000

adjacent markets

8%
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Acme Corp's five-year strategic plan: A roadmap to our future

Year Strategic Objective Key Initiatives Success Metrics Department Est. Budget
2024 Market Expansion Enter 2 new markets Increase market share Marketing $500,000
by 5%
Product Development Launch 3 new Achieve $IM in first R&D $750,000
products year sales
2025 Customer Satisfaction Implement new CRM  Improve customer Customer Service $200,000
system satisfaction by 20%
Sustainability Goals Reduce carbon Decrease emissions Operations $300,000
footprint by 15%
2026 Technology Leadership Investin Al Lead In 2 Innovation Technology $500,000
technologies indices
Employee Launch leadership Increase internal HR $150,000
Development program promotions by 10%
2027 Cost Reduction Optimize supply Reduce costs by 10% Supply Chain $400,000

Revenue Growth

chain

Expand into adjacent

markets

Grow revenue by 8%

Sales

$600,000
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Year Strategic Objective Key Initiatives Success Metrics Department Est. Budget
2024 Market Expansion Enter 2 new markets Increase market share Marketing $500,000
by 5%
Product Development Launch 3 new Achieve $1M in first- R&D $750,000
products year sales
2025 Customer Satisfaction Implement new CRM  Improve customer Customer Service $200,000
system satisfaction by 20%
Sustainability Goals Reduce carbon Decrease emissions Operations $300,000
footprint by 15%
2026 Technology Leadership Investin Al Lead in 2 innovation Technology $500,000
technologies indices
Employee Launch leadership Increase internal HR $150,000
Development program promotions by 10%
2027 Cost Reduction Optimize supply Reduce costs by 10% Supply Chain $400,000
chain
Revenue Growth Expand into adjacent Grow revenue by 8% Sales $600,000

markets
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Year Strategic Objective Key Initiatives Success Metrics Department Est. Budget

2024 Market Expansion Enter 2 new markets Market share +5% Marketing $500,000

Product Development Launch 3 new products $1M first-year sales R&D $750,000

2025 Customer Satisfaction New CRM system Customer sat. +20% Cust. Service $200,000

Sustainability Goals Reduce carbon footprint Emissions -159% Operations $300,000

2026 Technology Leadership Invest in Al technologies Lead in 2 indices Technology $500,000

Employee Development Leadership program Internal prom. +10% HR $150,000

2027 Cost Reduction Optimize supply chain Costs -10% Supply Chain $400,000

Revenue Growth Expand into adjacent Revenue +8% Sales $600,000

markets

2028 Brand Awareness Global marketing Brand recognition Marketing $450,000
campaign +25%

Strategic Partnerships 5 new partnerships Enhance market Business Dev, $250,000

reach and product



Acme Corp's five-year A S 5 % o
strategic vision: Building A heartfelt thank you to everyone who contributed to our visioning sessions.

our future together - . - . : " —_—— g
Your insights, enthusiasm, and dedication have been instrumental in shaping our strategic direction.

OLDER POST Together, we've crafted a vision that not only sets the course for our future but also reflects our shared
Q4 Campaign values and ambitions. Your engagement and commitment to excellence are what make Acme Corp a
remarkable place to work.

€ Marketing News Key pillars of our strategic vision
1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership
and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent
financial management.

Acme Corp's five-year strategic plan: A roadmap to our future

Year Strategic Objective Key Initiatives Success Metrics Department Est. Budget

2024 Market Expansion Enter 2 new markets Market share +5% Marketing $500,000

Product Development Launch 3 new products $IM first-year sales R&D $750,000
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€ Marketing News

From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your insights, enthusiasm,
and dedication have been instrumental in shaping our strategic direction. Together, we've crafted a
vision that not only sets the course for our future but also reflects our shared values and ambitions. Your
engagement and commitment to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership
and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent

financial management.

Acme Corp's five-year strategic plan: A roadmap to our future

Year
2024

2024

Strategic
Objective
Market

Expansion

Product
Development

Key Initiatives

Enter 2 new
markets

Launch 3 new
products

Success Metrics

Increase market
share by 5%

Achieve $IM in
first-year sales

Department

Marketing

R&D

Estimated
Budget

$500,000.00

$750,000.00
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From the President

A heartfelt thank you to everyone who contributed to our visioning sessions. Your jnsights, enthusiasm,
and dedication have been instrumental in shaping our strategic direction. Together, we've crafted a
vision that not only sets the course for our future but also reflects our shared values and ambitions. Your
engagement and commitment to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership. Fostering a culture of innovation to maintain product leadership

and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement. Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and

prudent financial management.

Acme Corp's five-year strategic plan: A roadmap to our

future
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engagement and commitment to excellence are what make Acme Corp a remarkable place to work.

Key pillars of our strategic vision
€ Marketing News € Marketing News
1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership

and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. Sustainability and Employee Empowerment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent
financial management.

Acme Corp's five-year strategic plan: A roadmap to our future

Strategic Estimated
Year Objecti Key i Success Metrics Department Budget
2024  Market Enter 2 new Increase market Marketing $500,000.00
Expansion markets share by 5%
2024  Product Launch 3 new Achieve $IM in R&D $750,000.00
Development products first-year sales
2025 Customer Implement new Improve customer Customer $200,000.00
Satisfaction CRM system satisfaction by 20%  Service
2025  Sustainability Reduce carbon Decrease Operations $300,000.00
Goals footprint emissions by 15%
2026 Technology Invest in Al Lead in2 Technology $500,000.00
Leadership technologies innovation indices
2026 Employee Launch Increase internal HR $150,000.00
Development leadership promotions by 10%
program
2027  Cost Reduction Optimize supply ~ Reduce costs by Supply Chain $400,000.00
chain 10%
2027 Revenue Expand into Grow revenue by Sales $600,000.00
Growth adjacent 8%
markets
. L PR
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A heartfelt thank you to everyone who contributed to our visioning sessions.

Your insights, enthusiasm, and dedication have been instrumental in shaping our strategic direction.
Together, we've crafted a vision that not only sets the course for our future but also reflects our shared
values and ambitions. Your engagement and commitment to excellence are what make Acme Corp a
remarkable place to work.

Key pillars of our strategic vision

1. Innovation and Market Leadership: Fostering a culture of innovation to maintain product leadership
and expand our market footprint through strategic entries into new segments and regions.

2. Customer Excellence and Engagement: Enhancing customer satisfaction through outstanding
service, engagement strategies, and a commitment to exceeding customer expectations.

3. i ility and ploy 'ment: Embedding sustainable practices into our operations
and empowering our employees through development opportunities, fostering a positive and
inclusive workplace culture.

4. Operational Efficiency and Financial Strength: Driving operational excellence and efficiency to
support financial health and sustainable growth, underpinned by strategic investments and prudent
financial management.

Acme Corp's five-y plan: A roadmap to our future

Year Strategic Objective Key Initiatives Success Metrics Department Est. Budget
2024 Market Expansion Enter 2 new markets Market share +5% Marketing $500,000
Product Development  Launch3new products  $IM first-year sales  R&D $750,000

2025 Customer Satisfaction ~ New CRM system Customersat. +20%  Cust. Service $200,000
Sustainability Goals Reduce carbon footprint  Emissions -15% Operations $300,000

2026 hnology L p  Investin Al technologi Lead in 2 indices Technology $500,000
P Develop L p program Internal prom. +10%  HR $150,000

2027 Cost Reduction Optimize supply chain Costs -10% Supply Chain $400,000
Revenue Growth Expand into adjacent Revenue +8% sales $600,000

markets
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to your feedback, talked to our members, and devised a strategic action plan to continue our

f’w"‘ Fosy . growth across the Pacific Northwest.

WPLICATE OF Launching the 2017

Strategic Vision

Poll M

How well do you understand your
role in delivering the strategic
vision?

O F'm 100% confident

O I'm fairly confident, but could use a
bit more info.

O lunderstand the vision, but i'm not
sure how my role fits in

) Idon't understand the vision and
need more information

Like + Comment
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Poll il
How well do you understand your
role in delivering the strategic
vision?

O ¥F'm 100% confident

O I'm fairly confident, but could use a
bit more info.

© Lunderstand the vision, but i'm not
sure how my role fits in

) Idon't understand the vision and
need more information

Like « Comment

Thank you to all employees who contributed to our strategic visioning sessions. We've listened
to your feedback, talked to our members, and devised a strategic action plan to continue our
growth across the Pacific Northwest.
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Thank you to all employees who contributed to our strategic visioning sessions. We've listened
to your feedback, talked to our members, and devised a strategic action plan to continue our
growth across the Pacific Northwest.
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Frames of reference
Scale
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Screen forces
Hierarchy
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Legibility vs. Readability
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Topics covered

Frames of reference
Scale

Colour

4 Vectors

Screen forces
Hierarchy
Rhythm
Patterns

Legibility vs. Readability
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lllustrations and graphics

Design resources toools.desian

Stock photography

unsplash.com
pexels.com

Inspiration
dribbble.com
10 Award Winning Intranets



https://www.toools.design/free-open-source-illustrations#avatars-characters
https://unsplash.com/
http://pexels.com
https://dribbble.com/search/landing-page
https://www.thoughtfarmer.com/get/10-award-winning-intranets/
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Enjoyed this webinar?

Share your thoughts in the
chat and tell us what topics
you'd like us to cover next!
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What is good design?
Design school in 15 minutes 4
Let's see this in action 83
Let's apply this! [3]

Q+A [2] 6
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